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ABSTRAcr 

'Ihe principal objective of the study was to examine the 

structure of the working hours of vK)rking rrothers in the Banking 

Indusb:y with ayiew at evaluating the .implications which this have· 

for effective roles perfonrance (both at hare and at vK)rk). It was 

also to highlight the extent of their satilfaction with the working 

hours and to bring into focus the ways in mich V>Drking rrothers in the 

banking indust:ry adjust to their work situation and farnily responsibilit".'" 

ies. 

D3.ta collection involved questionnaires and indepth interviews. 

A total nunœr of seventy respondents were used m the study and these 

v:er.e sàlected through purposi ve sarnpling o 

The study's rrajor followings are as follows: 

(1) 'Ihere is no flexibility in the structure of working hours 

in the banking industry. The length of vK)rli.ing hours 

is uncertain and work intensity dernanding. 

(l) 'Ihe lack of flexibility in vK)rking hours affects their dual 

mle perfonrance, that.is, at hane and in the office. 

( 3) The voren expressed their dissatisfaction in the length of · 

the v.Drking hours and entertained a reduction in the working 

hours ........ __ , '... · : _: -- · - . ; .. ~ - •' , T ~ .. -:-.:..· . .:.o 

(4) M:>st of the v.Uirel1 have househelps or relatives st,ay_ing with 

them, thereby helping with the perfonrance of their dorœstic 

dulies. A large proportion (81 o 1%) of the worren are in. 
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(ii) ' 

support of daycare centres, provision of school 

_ buses by the govemrnent for pr:irrary school childreno . 

However the far reaching implication of the findings is the 

reccgnition of the relevance of providing rrore Childcare Facilities 

in the country and reduction of flexibility in the w:::>rking hours of 

\IDrking rrothers in the banking industryo 

,_ 
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CHAPTER OOE 

JNTRODUÇTIŒ 

'lhe vast majority of wanen in our scx:::iety are workers whether 

they reside in urban or rural areas, work for wages 9r self empiboyed ... 

belong to high or lCM scx:::io econcxnic statuso Besides working, 

w:,rnen continue with their child bearing, child rearing and household 

duties o 'lhese wanen are besieged by nurnerous problems, one of them 

being hCJv.1 their child or children will be adequately catered for 

while they are at worko 

The Nigerian society has IB1dergone many changes since the 

missiona:r:y era, when girls were opp:>rtuned to receive fçmra.l 

education. · During the ea.rly fifties, offsprings of working rnothers, 

v12re cared for by grandrrothers, aunties, cousins and nieces~ 'lli.e 

need for day care services did not arise theno The advent of free 

prima:r:y education in 1955 gave rnore people inclu.ding wanen the 

opportunity to acqu.ire skills which qualified them to work o·utside the 

home. 'Tu.us because of the availability of educational opportunities, 

wanen' s role was no longer limi ted to house-work and childbearing. · 

Ivbreover the derrands of parenthocd have been influenced by our 

inflation ridden econanyo It was becaning increasingly difficult 

for fathers alane to canveniently meet the econauic needs of the 

family o 'lhe high rate of inflation and lfilwarranted increase in the 

standard of living has necessitated wanen to enter the labour 

force at a staggering rateo 
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But the problem is that nany of these ~ suffer fran the strain·of 

resolving the conflict between rrodemisatian and rrotherhoodo 

Scholars have examined_the effect of "working hours" on v.UTien and 

their dual role as workers and wife and rrother o 

Viola Klein· (1965) did a sw:vey of ~tyane countries and found 

that apart fran the protection of~ during pregnancy, neither law nor 

~llective agreement usually discrirn:i.nate between women workers with 

and _without family respansibility. She hcmever said that sane collective 

agreements exist. For exarrple in a french faSflion industry and clotlil.ing 

industry; it was stipulated that wcrnen workers wi:th srrall children should 
. . 

be allowed to leave work five minutes earlier without loss of wageso 

She also found that in some countries, w::>men are excuSed fran working over-· 

tirne, in rrost but not all countries, they are prohibited from perfonning 

night work except in certain occup:i.tions such as nuns1115. 

An lLO publication titled "equality of opportunity and treabnent of 

-wanen workers" offered a comparatively new concept in the working life 

and "hours of work". This is the planned introductionwith undertaking 

of variable working hours - varying in starting tirne, in finishing tirre 

and even in. the total nurnber of hours spent at work o This was introduced 

to alleviate transport difficulties and meet personal convenienceof 

working p:i.rents. 
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It is also airred at help:ing to solve sorre of the problerns aris:ing 

out of differences between work:ing hours and those of schools and 

childcare servicese 'Ihese , studies show that rrost countries and 

organisations do not have any provision for rrarried ferra.le workers 

to be able to effectively perfonn their dual responsibilities to their 

ernployers and rrembers of their farnilieso 

Although there have been suggestions that wanen should be granted 

concessions :in their work:ing hours, other people's op:inion differo 

Klein (1965) :in her study found that it is widely felt, not past anong 

v.aœn trade unionists, that special tirretables for substantial nurnber 

of WOiœl1 would present grave di~ficulties frcrn the.rranagement po:int of 

view and that they rnight rrake it more difficult for worœn to find 

ernployrrent and jeopardise the position of worœn workers generallyo 

Both trade unions and wanens organisations are therefore aga:inst 

special favours for women eECept for reasons of healtho 

Absenteeism is another factor recorded by nen aga:inst ~o 

WJrœn are regarded to be more absent from work than ffi811. S:ingle woffi811; 

nost of the time take sick leave, while rrarried worœn go on rratemity 

leave or due to farnily pressures have to stay at hane to look after 

their children and they take them to the cl.i.nic if they are sick. 

Argyle et al (1970) offered two possible explanations. Che is that 

absenteeism is higher arrong unsk.illed workers and s:ince wanen tend to 

.;;a 
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have less skill, this explains "Mly they have high absenteeism rate. 

According to their second explanation, working wanen' s high absence 

is due to domestic af fairs which lie on waœn than one Iren o Conseq­

uently it appears that the structure of the v.Qrking hours bath.in 

terms of lençth and actual cantrol over utilization of working hours· 

will significantly influence the effective or none effective perfo:rm:mce· 

of bath official and dorrestic roles. 

STATEMENT OF 'IHE PROBLEM AND RESF.ARCH 0BJEcTIVES 

'Ihe problem of working hours bas until recently always been stated 

:in purely quantitative tenns. 'Ihe aim has been to reduce :the total 

tune s:pent at v.Qrk directly by setting stanaa.rd hours .and averti.me · 

limits per aa.y>per work,indirectly to prescribe spells of freetime of 

va:rying length over longer periods of up to a year, in the fonn of 

public holidays and vacation leaveo Today in urban industrial centeÈs · 

such as Lagos, rrothers are confranted wi th a dilemrra not experienced 

by wcm2I1 in the past or by their cantemporaries in Agricultural 

communitieso Away from home for a significant portion of each day, 

v.0rking rrothers are faced with the difficulty of finding dependable 

·p:3.rental surrogates at non prohibitive exf:pense to care for their 

children. M:Jreover urban education mothers are finding that the time 

requ±rerrents of childcare are increas:ing. 
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Scholars have enumerated various problems experienced by working 

v.0rnen with family responsibilitieso Although these problems differ 

frorn one econornic sector to another, it would appear that_waœn mo 

v.0rk in forrral organisations would have less independence with the 

utilization of their working hours than those who are in the inforrral 

sector of the economy such as self ernployed worneno It v.0uld havever, 

be noted that ev~ within sorœ organisations, the extent of the indep­

endence of the utilization of v.0rking hours varies fran one forrral 

organisation to another, for exarrple in the c~vil service v.0rkers sorneti.m:S 

leave t1e office before their closing hours. 'Ihis is in càntra,Bt to 

banks mere there is no fixed closing houro 

Various factors have been discovered to influence thc;work situation 

of v.Drnen, for exanple, rrartin and wallace (1~84) found that "wornen mo. 

have young children would be rrost likely to find their needs fulfilled 

in domestic life and addition.al v.0rk outside the horne physically 

exhaust.ing". To thern it is this group of wanen that v.0uld therefore 

be less satisfi.ed with their jobs. Coser (1974), 03.kley (1974) had 

mlar findings. 

FapoundaEF. (1978) aJ.so carried out a study in Lagos and found 

out that industrialisation has altered the nature and requirernent of 

narket work. In the rrodem sector wcmen rapdily follow patterns of 

fixed work days and ITillSt leave their children at home for very long 

i;:eriods of tirne. 

...,...., 
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'lhe poor m:ban transpottation and lack of r:a,rtime jobs have 

accentuated the problerns associated with a seperation of haœ and 

wrkplace. W:::>rœn experience fatigue, stress and everi anxiety that 

can adversely affect her spouse, children and perhaps leading to 

family instability. 'Ihese childcare problerns and other responsibil­

ities affect wornen's w:>rk performance or productivity by causing 

lasses of tine.and energy that rrany result in loss of incarœ and job 

opportunities • 

. However, this multiple role perforrœnce is believed to have 

impacts of various ffi3.gnitude and consequence for women in banks 

because they do not have any ·f:ixed closing t~ at work. With hours 

spent by worœn outside the home in economic pursuit, it becomes 

irrp:)ssible for the rrother to provide natural care expected of her 

for her child and dependants. These womoJl are expected to serve 

l:oth the harœ and office without any flaws, there by bringing 

conflict in roles and role strain. 'llle question one will want to 

ask is to what extent is the structure of "w:>rking hours" resp::>nsible 

for variations observeci in role perforrœnce of worren _in the banJdng 

indusb:y? What are the effects of the working hours of worœn's dual 

role performmces? Consequently, the rra.jar objectives of this 

resea:rch are: 

(a) 'Ib examine the degree of flexibility in the structure_ 

of the working hours in the banking indusb:y. By structure 

it is rœant the length, interrelatianship with ot.her functions · 
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(b) 'lb highlight the :urg;,lications which this have for effective 

role perfonnance (both at horœ and at work) by wornen workers 

:in the bank:ing :indusb:y. 

(c) 'lb highlight the extent of warœn bankers satisfaction with 

the structure of their work:ing hours, and to knCM their views 

conceming the desirability of granting concession :in working 

hours to V'.Drnen workers o . 

(d) 'lb bring :into fccus the ways :in which work:ing rrothers :in the 

bank:ing :indusb:y adjust to their work. Situation and farnily 

rësponsibilitieso 

(e) 'lb contribute to general knowledge on worren studies especially 

in relation to the cui:rent efforts to adequately :integrate 

w@rnen into the rra:instream of sœio-econornic developnent while 

they still :perform their traditional dorœstic roleso 

JUSTIFICATICN FOR STUDY 

'Ihe role of worœn as wives and mothers is rapidly changingc 

'lhe provision of a place for warnen in the labour force is one of 

unintended consequences of technolQJical advancement. In early 

traditional scciety, wornen's role was taken for grantedœ 'Ihey are 
. . 

by nature to mother the children, look after the hane take care of · 

their husbands and look after their relatives, wait upon the dictates 

of the·husband or other rrale adults :in the farnily before act:ing 
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and do nothing that "-Ollld look unwanenl.i]Œo SUch traditianal 

conceptions of the role of wanen gave rise to several other canse­

quences which did not appear to angur well for sccial ·or natural 

œveloµnent. Su.ch consequences v;ere that worœn were gi ven less 

educatianal opportunities than men. Women were· ~denied any 

engagement i.n such IrB.le nonopolised occupations as nanip.llative 

skills as engineering, or a.rchi tecture and so on o 

'lhe role of v.Uœl1 m the pre-industrial era contrasts sharply 

with their present roleo 'Ihe changes have resulted m an increasing 

nurroer of women being errployed in paid jobs in addition to their 

roles as mothers o This growing practice of errploying na.rried 

vanen has drawn attention to the effects vfuich dual responsibilities 

of hane and errployrrent may have both on worœn and their familieso 

A\ IrB.jor motivation for this study is the researchers concem for 

the problerns of waœn especially thœe in the Banking indusb:y with no 

fixed closing time. 'Ille stip.llated closing hour for bankers is 

nornally 5 .00 pom. but be.cause of the nature of their job Le. déaling 

with various accounts etc. they are unable-to leave work at that t.imeo 

And _also men they eventually leave the office, thèy are faced witl-i 

traffic conjestions, thereby getting hane lateo Tentler (1979) fOl.lild 

that p::or health and nervous tension ~re characteristics of married 

CODESRIA
 - L

IB
RARY



9 

w:,rœn and single~ an conventional work schedulesc This rray lead 

to absenteeism, mental anxiety and a sense of neglecting their duties 

-t:c1Na.rds their husbands and childrenc 

This study will therefore help to thn:M light on sorre of the 

problerns of women in banks with special reference to their working 

pours and provide suggestions which will help to enhance quick solutionsc 

Also it is intended to look at the work situation in banks v.here there 

is a fixed pressure of work and lattitude to take tirre offc 

RFSEA!Oi HYPO'IHE.SES 

'Ihe structure, organisation and objectives of financial instit­

utions differ fran other organisations like the civil service. Banks are 

established as profit rraking organisationsc In essence work performance 

in this industry is expected to be highly corrpetitive since there are 

other similar industries or organisations competing for public patronage. 

other organisations like the civil service rarely derands the sarœ level 

of intensity in performance frcm its v.0rkers. 'Ihis has rrade it possible for 

IDrkers in the civil service to possess a greater degree of control over 

the task they perfonn and in general when such tasks are to be undertakenc 

However very few people, scholars inclusive rarely consider 

these differences in working hours, work intensity and organisational 

structure when evaluating the dual role perforrrance of wanen workers. 
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eonsequently in order to remedy this shortcoming, this research adopts 

the concept of the "structure of working hours" as its research focuso 

'lb do this effectively, the following hypotheses are form..ùated, that 

( 1) 'Ihe rrore a worker' s official duty is c;:losely related to the 

effective perfonuance of others, the less will be the degree 

of flexibility in the structure of her worlting hours. 

(2) The rrore intensive the structure of the working hours of a 

wornen worker, the grœter will be the strains in the perfonrance 

of her dorrestic dutieso 

(3) · Women in the banking indusb:y will have adopted different 

m:e.thods to cope with their family responsibilities considering 

tne length of their v.0rking hourso 

(4) Regardless of the structure of v.0rking hours and adjustment 

mechanism in dorrestic roles, these worren will welcorre the 

granting of concessions ±o womei1 · w6rkers .' · 

CONCEP'IUAL CLARIFICATIOO 

With particular reference to this study and for the purpose 

of clarity and undwrstanding a clear clistinction will be rrade as to the 

· rœaning of sane tenns used in the study o 

IDRK: 'Ihe randan house dictiana:cy of English Ianguage (1966) defines 

work as~ "exerticn or effort directed to produce or accomplish 

saœthing, labour, toil ~ 
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It defines worlc as a productive or q,erative activity and employment 

as ~ fonn of industJ::y or a means of earning a livelihood. But to 

rrarx, work is the production of goods and services v.hich holds a 

key to Lunan happiness and fulfilmento It is the most irr[)ortant 

prinat.Y h'°"'>1an activityo As such it can provide the means either 

to fulfil rœn's potential or to distort and prevent his nature and 

relationship with otherso (Haralarnbos 1980: 390) o 

M:>st women work in order to achieve a specific gœ.L oomens 

WJrk in th.ts context tends to look at the effect of their "hours of 

work" in the banking industJ::y on the perfonnance of their dual roles · 

as m:Jthers and wives and also workerso In this context, it excludes 

the hours of work done for cooking and on the perfor:nance of domestic 

chbres like cooking, bathing children, L.·ooking after other farnily 

responsibilitieso 

"WORKING HOURS" 

Nonnal or standard hours of work are defined by the Internat­

ional Iabour Conference ( 1975) as the ."nurrber of hours fixed in each · 

countJ::y by or in pursuance_ of laws or regulations, collective agreerren~s 

or arbitration awards, or, mere not so fixed, the nurrber of hours in 

excess of which any time worked;is rermmerated at overt:ine rates of 

fonns an exception to the.recognized rules or custom of the establish­

rrent or of the prcx::ess concemed"o 

Another widely used definition of hours of work is "the tine 

during mich the persans employed are at the disposal of the employerllo 
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'lhis definition was adopted at:the Conference of the Ministers of 

Labour of Belgium, France, UK etal in London (1926) o 

11: .should however be noted that same of the hours of v.0rk 

caning under these definitions fall outside norrral hours and may be 

covered by carplementary work and overt:imeo 

As aforementioned in the objectives of this study, it is 

a.irned at studying the degree of flexibility in the ·structure of the 

v.0rk;ing hours in the banking industry o By "structure is rneant the 

length, degree of flexibility and work intensityo Flexible hours of 

v.0rk may be said to refer to a system under w11i<:h :individual workers 

are entitled in principle to·arrange their daily v.0rking time as they 

like day by dayo D.lring the period of conµùsory attendance, all tl?,e 

w::>a:!lœrs have to be present in the undertak.ing during that period, which· 

deterrnines the minim.un duration of work. and e.xercises an influence on 

the structure of all the indi vidual work schedules o In the periods . 

of optional attendance oft~,known as flexible t:i.me of flexible hours, 

the v.0rker may choose everyday when to start and stop v.0rking (Allenspach 

1975). Dul;'ing the corrpulsory attendance, absence is now allowed, 

they ma.y be authorized ny a supervision by way of exception provided 

that they are subsequently made up for during th~ period of optional 

attendance. 'Ihe Director General of the International Labour Organisat 

icn (ILO) 1974 righly referred to the system in his report to the 

second D.rropean Regional Conference of the ILO as "the rnost radical 
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:innovation in the arrangement of working hours in recent years o 'Ihe 

question now then is, what is the reaction of the ~ 'WOŒ!kers to 

the flexible working hours and àlso what are the views of the rranagrnent 

tov.erds fl~ilile w::>rking? Will it be a profit or less to the banking 

industry? 'Ihese and other things is what this research is aimed at 

getting answers to. 

In this study references will also be made to hours of work 

in the follow:ing sensese First, is the actual hours of work, or 

nurrber of hours actuall}'.' worked in a work da.y, second is the prescribed 

hours of work, · that is the nllil'il?er of hours that must be worked by virtue 

of legislation oo of an individual contract or of a collective agreement­

and thirdly, the hours of work paid for which g:aaerally exceed the 

nurrber of hours actually worked, where for certain reasons, hours not 

\\Orked (short absences, days_of rest, holidays etc) rmst be treated as 

hours worked and paid for as sucho 

IDRKING MJl'HER 

q:mventionally a working nother is any female of child bearing 

age, mo has children of her CMn and is gainfully enployedo 'Ihis study 

defines working nother as any famal~, married or not, who has children 

of her ~, .or children to cater for and mois gainfully enployed in 

the banking indusb:y. 

ROLE PERFORMANCE 

Role perfo:rmance is nost frequently used to connote functions · 
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mich are detennined by social expectations and condi tioning o 'Ihese 

behaviours rra.y or ma.y not confonn to expectations but they must be 

relevanto 'Ihe study takes the view that role perfonrance is the 

'M)ID3I1 1 S activities âs a rnember of her family and also as a worker iri 

the bank o Very often i t is difficul t for these women to perfonn their 
( . 

dual roles due to certain difficulties in the social system or due to 

the personalities of the wornen. (Ogionwo & (ttite 1979) o 

PLAN OF STODY 

'Ihe dissertation has five chapterso The first chapter is a 

brief introduction to the proposed study including airns and objectives, 

hyp::rtheses to be tested, justification for study, staternent of the 

problem being investigated and definition of concepts used in the 

studyo 

The second chapter reviews the Literature on previous v.Drks and 

states the theoretical frameworko The third chapter contàins a dis­

cussion of the methodology of the· study o The forth chapter is the 

analysis of the findings, while chapter five is the surnrrary of the 

f.indings and suggest.:j..ons of the study. 

CODESRIA
 - L

IB
RARY



15 

CHAPl'ER . 'IWO 

2.1 LITERA'IURE REVIEW 

In all societies, ideas about the y;ork and family roles of 

v.anen are changing, yet despi-re. considerable change .iri the structure 

and functioning of African farnilies, certam ideas about worœn's 

aorresticity rernain in the public mindo 'Ihese ideas have understandably , .. 
been reflected in the way social scientists-have analysed family lifeo · 

'Ihe assunption of the primacy of the wïfe or mother role for wo.rœn has 

several ramifications. In the first place, those ·. wornen who are not 

nothers or wives have been excluded until recently from $0Ciological 

researcheso In addicgian, wanens paid work has been seen as secondaiy 

and transitoty concern. Arrong wanen, smgle status, childlessness or 

devotion to a career continue to be treated as exceptions. Yet despite 

all these misconceptions the changing e,cona:nic role of women is perhaps · 

the single most important change in the lives of waren in the 20th 

centw:y 

'Ihe grCMing practice of canbination of domestic activities with 

gainful ernployrnent outside the ha:ue arrong mothers has eeen receiving 

a great deal of attention. from :rrariy researchers. H~ver little 

attention has been paid to the "y;orking hours" and its irrplicatians 

for effective role perfonnance. Writers like Voila Klein (1965), 

M:lrtha 1)3.rling ( 197 5) : 
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Michael White (1987), the International labour Organisation, A Evans 

(1975) soon have reccx;µüsGtl the importance of V>Drking hours as an 

:irrportant elerrent in analysiBg role perfonœnce. 

T.ime spent at work is one of the most important facets of the 

standard of livng. Frorn a social point of view, it is the nain factor 

detennining the kind of life a worker :mg.y enjoy outside her employrrent 

and the amount of t.ime he can devote to his family, to other prrsuits 

in-which she rray be interested, to leisure and to rest. _Paid errployrnent 

is a part of the lives·of a large and ever increasing proportion of 

v.:omen, yet we know little about hCM wornens 'WOrk conditions especially 

'M)rking hours affect their psychological functioning and hCM wornens 

psychological functioning in turn affects their conditions of work.· . 

'fuere have been various debates by scholars for and against flexibility 

of working hours. " 

Wnite (1987) did a study on reduction of working hours and found 

that "shorter 'WOrking hours has been the important con,tribution to the 

health of V>Drkers and more generally to their quality of life" • 

. He concluded that reductions in V>Dr:ki..ng hours to. reduce life tirœ . 

v.0rk stress, would constitute a better policy than the provision of 

early retirerrent for those affected by such stress. 

1# 
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.Additional nc:n working time pennits ~ to spend nore tine wi th · 

their childreno 

Klein (1965) in ~er .study in Austria, found that at present, 

mile there is no .code for redu6ing the workload of ,;.;oiuen mo car:ry 

heavy responsibilities at hane in additic:n to their job, sane 

anplayers and mmagements do nevertheless :rœke adjusb:nents to meet the 

darrestic needs of their workers. The nature and extent of such special 
1 

crn:siderations·depend on individual circumstances of the w::,rker, on the 

organisation of work and on the attitude of a particular employer. 

'lb her there are wide differences in mmagement policies and actual 

practice. 

The International Labour Organisation X1989) suggested that "in 

carrying out measures for progressively reducing hours of work, priority 

should be given to industries and occupations which involve a particularly 

heavy µiysical or mental strain or health risk for the workers concerned, 

particularly where these consist mainly of wanen and of handicapped . 

persans"._ 'Ihe ILO also suggested that flexible working hours meet the 

need of workers especially workers with family responsibilitieso 

DelamJtte & Takezawa (1975).found that reduction of working time 

seems to be an overall trend, in all industrialised countries. It stems 

ffqn the need of the w::,rlters for nore leisure and nore time for private 

life. 
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With 1*1e long working hours, absence fran work an accotmt of 
othU" 

sickness or for A reasons tend to increase o 'Ihis is because the 

burden and strain are to·llD.lch for these wcxneno Evans (1975) 

found that with the increase in sickness resulting in absences, 

ootput does not rise to anytlhing like the extent of the increase 

in hourso vibrkers almost instinctively protect themselves and 

work at a slCMer terrpo so as to be able to last out the longer 

spell without beccrning exhaustedG Ex];:erience he explained, shaws 

that, where the worker can ~ate his speed of work, that is, where 

.;Lt is not detennined by the rrachine or other factors external to 

h.irnself, the nonral course of hourly output is relatively constant 

in fonno After a brief spell or warrning up at the beginning of the 

First spell of work in a day, the curve of output rises, rapidly 

to the rraximum and remains fairly constant until the end of the first 

spelL After the meal br~, the cw:ve again rises · _ ~rapidly to 

the rrax.irnum and remains fairly constant until the end of the first 

spelL After the meal break, the curve again rises rapidly to the 

nax.irnum, remains fairly steady·and then chips rrore or less rapidly 

with the curve of hourly output fall towards the end of the second 

spello 

While sane scholars_favour a flexibility or reduction in "10rking 

hours, saœ object to this possibilityo 
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Bleinefeld (1972) sa.id that ?opposition to reduction in hours 

tends to be rooted at the level of the finn or establishmento In 

general errployers and rranagers are positively opposed·to reduction 

hourso A change in hours, even if it ihcurs nodirect costs, nay 

be seen as an Administrative inconvenience which consumes Im.1ch 

nanagment efforto" 

. 'Ihere is consistently rrore resistance by errployers to claims 

for hours reductions than to claims for wage increases o Bleinefeld 

(1972) hypothesises that a wage increase of equivalent costs to an 

hours reduction is geaerally preferredo 'Ille resistance .to changes 

in hours of vJOrk is also part of a rrore general policy frequently 

adopted by ernployers organisations atternpting to control serms and 

conditions of errployrœnt even if wages are pennitted to vacy between· 

f inus or establishments o · 

Mrrtha Darling (1975) found that problems and limitations · 

assœiated wi.th flexible working hours generally relate to the size 

and structure of finns and the nature of particular jobso She 

explained that cantinuous opera.tian industries must be rœnned 

throughout the day and nighto Interdependent jobs such as those 

en assembly lines or team operatians also require coordination 

and coniron hours o 'Ihus flexible working hours nay not be possible 

for all finns or jobso On the other hand rnany of these apparerltly 

inflexible areas are susceptible to reorganisation and or joint \\Ork 

group decisions about hours. She also went on further to say that· .. 
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another difficulty is that vmile flexible working time arrangements 

appear to respand to the needs of :rrany workers for less rigidity in 

their working lives, they tend to benefit rnost part of the employed 

:i;:opulation rra.de up of men, unrrarried waœn and~ with no childreno 

vbJ11811 workers have farnily responsibilities and this has 

detenhrœntal effect u:i;:on the developnent of their employrnent careers 

and family _lives. 'Ille perception of waœn' s farnily res:i;:onsibilities 

limi t sane worren' s availabili ty to work the same hours es men. The 

care of both children and other dependants can be e.xtrernely aurduous 

work.· 

Fa:i;:ounda EoR. (1978) did a study on the dilernrra of Lagos working 

notherso 'lb her the growing u:r:ban dilerma affects the individual 

"t!IDkking rnother and her family on ibne level but also has wide .implicat 

ions for the nature of national economic developrrento en the family. 

level, the working mother burdened with conflicting .:-esponsibilities 

of v.0rk and rnotherhood, experiences fatigue stress and even anxiety 

that can adversely affect her behaviour with spouse and children, 

perhaps leading to problems of marital stress and family instability. 

Childcare problems affect w::me11's w:>rk perfonnance or productivity by 

ca~sing losses of tirœ and energy. that ma.y result in loss of incarne 

and job opportunities on the national level, the utilization of women's 

productive capabilities and the distribution of the benefits of econanic 

developrent will be affected by the growing childcare dilemrra. 
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Cbi (1987) interviewed a banker to elicit any aspect of the 

nultiple role they perfonn that is agonising to thern and the response 

is as follows: 

" I am married with a child of 12 rronths old. I 'v.X)rk in a bank ~s 

a cashier, and my husband is a civil servante I wake up at 4a30 J!tffio 

daily to prep:1re breakfast for the family and take the baby to the 

nursery before reporting for duty at the bank~ I find it extremely 

difficult to be punctual dailyo Consequently I am often scolded by 

· · ·'my 0bo'ss. My husband collects the baby from the nursery on his wày 

home from w:::>rk. I return home at irregular times daily -because I 

have to stay late to balance accountso Wh.en I get harœ my husband 

beats me up if dinner is served lateo In addition, I have to attend. 

to rrost of the·child's derrands and needs ioeo feeding, changing 

nappies and staying up late in the night as the child yells o I feel 

too bad and tired c" 

This case illustrates an aspect of the conflict which wa:nen experiences 

.m their efforts to perfor:m their domestic and official duties efficiently 

and further points to the agonishing feelings which married wa:nen endure 

as they struggle to helpr'their husbands maintain comfortable harœs and 

also be economically inàependent. 

· Cbi {_1987) from her personal observation revealed that waneri ·in fi:rrns, 

civil service \\ho have children in schools f.md it difficult to cope with 

the rush of "children run" in between official hours, tend to collect thern 

between 12030 PoID and 1030 PoIDo·, keep thern .ll1 the work prenises under 

imnrf"ln<=>r c:m -..........:.._:0n nnt-.i 1 çloma ~ at 3o30 PoID. {MJnday - Friday), 
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men they take them home aftei:worke 

Ritzer and WALCZAK (_1986) found that while the participation 

rate for rrarried wamen with children has incre.ased substantially, 

the rate might be even gre.ater were it not for the constraints of 

childcareo 'lhey interviewed female executives who were married and 

. their major problern was to canbine the f requently , lncompatible 

expectations of hane and officeo One of ·them said: 

"It took rœ a long t.ime to accept the fact that personal 

ambitions cc:nflict with whats best for my husband my baby 

and rœ in the long. run". 

Also being in an executive position affects every aspect of the 

family's lifec In a study of wanen who graduated fran Harvards 

MBA programme in 1973, it was found that 27% never rrarried and 18% 

have seperated or divorcedo (Lyn langway, (1985) o Langway {1985) 

interviewed a ferra.le executive and she said -. "had I married 

there would have been the assumption that I ~ld le.ave to wash 

socks and have babieso I knew I couldn't have it allo" 

Working widows and other employed rrothers wi thout husbands face 

the :rrost .severe p_rohï..i::-~ in caring for young childreno With a 

child in school for even part of the aay, :rrany :rrothers relied on 

casual supervision by neighbours or older siblings for the after 
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oc:hool hourso Barbara Lewis (1974) found that wanen sala:ry earners 

because of longer and inflexible h~s requires fonnal salaried child 

care o She cornpared them wi th traders who rra.y retum 11,aœ by two in 

the aftemoons while salaried workers rrn.1st work until 5o30 - 6.00 pomc 

She then concluded that there are variations in hav wornen 'vfuo wo:r:k 

rreet their childcare needso Clearly for the foreseeable future, 

salaried worren will be able to benefit from the ve:ry cheap house 

help availableo Oniy when unskilled salaried wornenswo:r:k approaches 

dorrestic help inpay level will salaried wornen be un.able to hire 

outside helpo 'Ihe family netwo:r:k also serves as a back upo 

'· In _urban .mdustrial centres, house helps are difficult to findo 

M3kinwa Adebusoye (1981) in her study of the ferra.le work situation 

and early child care and education .m Metropolitan Lagos, found that 

with the .mcreas.mg pace of rnral urban migration and the :introduction 

of nationwide prina:ry ochool education, rrany young rrothers in Lagos 

find that having left most mernbers of the extended family in rural 

originss, they face a ve:ry difficult problem of securing responsible . 

househelperso She also said that when the long distances covered by 

working wanen :in Metropolitan Lagos are considered along with the 

chaotic and inadequate public transpsort system, it is obvious that 

the seperation of work:ing rrothers frcrn their children is total for 

the duration of work and travel time to and fran wo:r:ko 

, Marie ( 1977) introduced a k:ind of p!ittem of working tiroe that is 

related to the agonies rrothers face when going to work and retum haœ. 
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'Ihis he called "staggered working hours 11 
0 According to him the· eff~t in 

tenus of traffic conjesticn of having much the same time of work in 

factories, shops and offices have been obvious for a very long tirne. 

'Ihe need to provide for a vecy large volume of transport at peak hours 

men workers go to and retum frorn wo:r:k invol ves heavy cost to the 

~onaey. 'lhe difficulties of travel are also a source of :physical 

and nervous tension aff~ting not only the workers thernselves but 

also the population as a wholeo Wnen factôries offices and shops all 

close at about the same time, it is vecy difficult for people to 

attend to n~essacy personal business outside working houss. 'lhis 

state of affairs has led to atterrpts to stagger working hours within 

firms and afflOilg firms in a tcMn or industrial areao 'Ihere are thus two 

forrns. Internal staggering of hours wi thin a carg_:iany, to reduce· 

queuing and parking difficulties at the beg.inning and end of the working 

da.y and extemal staggering of hours in different finns in an area or 

twoo Intemal staggering can be canveniently considered with flexible 

working hoors while external staggering is concerned mere offices 

factories in an area stop work earlier, mile shops and govemment 

offices keep to their existing hours or close latero 'lhis allows the· 

vast rrajority of errployees to do their shopping or deal with fonnalities 

after worko Travelling becanes easier as traffic peaks are reduced and 

there is an appr~iable saving in :physical and nervous fatiqueo 
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'Ihe above arrangement will :p:i.y working :rrothers most especially o 

Another problem facing these working mothers is the ina.deguacy of 

gcxx:i or adequate chidcare facilities, (what arrangerœnts are be.ing 

rrade farr the care of children of work.ing_mothers?) what these rrothers 

mnt is assurance that their children will be .in "gcxx:i hands", that the. 

services will be operated at convenient times in tenns of the rrothers 

w::irk and shopping arrangements and sufficiently flexible to cope with 

special circurnstances arising out of such sit.uations as day and evening 

shift work. 

· According to Orebanjo ( 1981 ) , in Nigerian National Develoµnent 

Plans, day care provisioo for the under threes has never been nentioned, 

but there is now three months rnatemity leàve with full :p:i.y and one 

hour reduction in working hours for nursing mothers. HCMever benef i ts 

are less adeguate in the private sector and work.ing conditions rrore 

rigid. 'Ihere are no universal child benefitso 

Akinkoye ( 1981) conducted s6rre studies and found that working 

rrothers expressed genu.ine fears about their children being drugged by 

. unscrupulous proprietors of nurseries and day care centres o 'Ihese · 

drugs .induce the kids to sleep most of the time thus reducing the 

volume of care & attention o Also in cases of emergencie_s, rrost of the · 

aay care centres t1o not have vàhicles to convey the children to the 

hospi tal o He hcwever coocluded that wanen gainfully errployed should 

seek cooperatian of governrœnt agencies and ot:her bodies, so that 

CODESRIA
 - L

IB
RARY



2" 
appropriate care and education of children are guaranteed while their 

rrothers are at work. - Klein (1965) gave two ~in difficulti~s of 
. ' 

providing adequate number of childcare facilities, \\hether byemployers 

or communities, firstly t,hese centres are expensive to run and costly in 

space seondly they require a substantial nurrber of trained personnel 

which is not readily available any\\here. Although too short supply, day 

èare centres have one advantage over all the other servic~s, they are 

tailored to the needs of working women. Wherever they exist, they are 

therefore adjusted or flexible enough to allCM adjusbnent to the working_ 

hours of mothers. 

Okojie (1981) said that "while the burden of house work can be reàuced 

by the use of household appliances, the problern of reliable child care nay 

be less easily solved. 'l'o her child problernsjva:ry with the age of children". 

She p::>~ted that various p:roblems nay ernerge when the rrother goes out t6 

work. Arrong these are em::>tional psychological problerns, as a resul t of 

the rrany hours spent by the mother at work and when she cornes back or tired, 

she nay not have enough t.irœ or energy to attend to her children, inade­

quate, custodial care, that is children need physical care fran their mothers 

bath.mg, feeding. The need for w::>rking mothers to prepare for and be 

punctual to work nay resul t in inadequate care of their children. As a 

result:of the absence of parttirne jobs and after they have arrived 

from school etc. Hours of work do not totally coincide with school hours. 

WJrking mothers in wage employment are expected to resume ~:".'kat 7.30 or 

8.00 a.m. and close between 3.30 and 5.00 p.m. or even later in the case of 

bank workers. fust schools open at 8. 60 a.m. 
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and close between 12QOO noon and 1o00 pom~ 'Ihe prc:blern of who to take 

care of the children before the mother arrives ~rom v,,10rk then ariseso 

'Ibis study intends to bring into focus the ways in which women 

V\Orkers in the banking industI:y adjust to their w::>rk situation and 

family resp:msibilitiese Nowadays w::>rking worœn require the assistance 

of housemaids or boys o 'Ihe assistance of their CM11 children, their 

husbands, relations and friends and the usage of mechanical gadgets. 

_Hudson ( 1970) found that :rrore efficient househcxll.d eguiµœnt and 

better designed hanes rrake it possible to get through housework more 

quickly. Soit is ha:rtily surprising that wives want:. outside en-ployé.ment? 

He also found that most farrtj.lies nowadays have all their children within. 

the pa.st ten years of narriage and the great majority of worœn have had 

their last child by the t.ime they are thirty. Irra.ogene (1976) discovered 

that the new elite of western N~geria created fanù.lies with high degree 

of conjugal cooperation and companionship in which husband and wife _for 

rrost i:art shared activities, saved eamings jointly and made major 

decisions about housek.eeping together o Oppong ( 1981) in a study of 

· Ghanaian Senior civil servants showed that husbands who were enthusiastic 

in the care of children often dressec:l, changed, fed and even bathed 

the.-n while the non enthusiastic type never bothered to render such 

assistance a 

Cbi (1986) observed that career 'INOirerl in Cnitsha who found it 

diff~cult to hire reliable houserraids or boys used mechanical gadgets 

such as freezers, refrigerators, vacumn cleamers, cockers, generators 
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and grinders to ease domestic chores and that sorœ husbands shared 

domestic suties with their wives. 'Ihe problem with rrost .of these 

rrechanical gadgets is they breakdown and capnot be easily repaired or· 

unusable as a result of pc:,ser failure or shortage of gas and petrole 

vè live with these problerns in m:ban areas and cities. 'Ihe rrore they 

happen, the rrore disorganised and stressful working v.Urren becorœ because 

of their tight programrœse 'Ihe question nCM is hCM can these complexities 

in the system be rectified so as to improve the social situation of the 

v.0rking wcxnen. 

Klein . ( 196 5) suggested that as far as a loreductian of IDrking hours 

is concemed therefore, the rrost equitable solution will be increased 

leisure both rœn and wcmen. 'Ibis solution v.iould not only help to aSBUre · 

w:xœn an equal status at their workplace but would also contribute to 

giving rœn a rrore equal status in the hane. 

'Ihe above has been the relevant literature related to the topic but 

rrost of the anphasis of theee scholars is the dilernrra of working rrothers 

in m:ban industrial areas, but they have not placed errphasis on hCM the 
. ' 

structure of working hours affects the perfonrance of their dual roles. 

What this study therefore intends to find out whether a flexibility in the· 
\ 

structure of working hours will have positive effects on the performance 

of v.e>rking wanen' s dual roles. 
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2 o 2 'IHEDREI'ICAL FRAMEW::>RK 

A full time house wife puts glamour into housekeeping and 

childcareo But the glarrour of housekeeping tends to disappear men 

she ,;,.orks outside the hane to eam mcorneo 'lhe dual role of a 

housekeeper and worker mich she now perfonns does not appear to 

conplerrent each other and conflict can and do existe 'Ille conflict 

can be horœ based, indust:ry based or indust:ry horœ based ioeo when 

the conflict is transforrned from haœ to the work place and or from 

the work place to ha:neo 'Ihe role theory gives an adequate theoreticàl 

explanation for this observed·situationo 

People in society are differentiated by many acquired social diff­

erences on which basis they are then ·grouped into role categories 

(O:fionwo and Otite 1979) 'Ille grouping of people mto a role category · 

is most cormonly based on the fact that they occupy the sarne position 

:in a social system and are subject to certain broad expectations for 

their behaviour o All adul t ferna.les, mo are IlE.rried and have children 

occupy the same position of "mother" and are subject to certain broad . 

expectations of behavioorc 

In respect of the foregoing, what does a social role i tself mean o 

Znaniek:i • (1965) defined social roles "as sets of interdependent social 

relations between a social person and a social circle involving duties 

• 'l) 
and r1.ghtso 
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()Jion"MJ and Otite (1979) defined sœial rôles as "both the pssition 

.and i·ts assœiated expectatioo.s" or "a regular way of acting, exp~te<?. 

of all persans occupying a given position in the sœial order and confronting 

specified categories of others" o :BF::: "confronting specified categories of. 

,others", they i:œant that the concept of social role does not make Irn.1ch 

sense without relating it to ~ .Jther position occupants for example the 

role of "husband" cannot be rœaningfully defined without reference to the 

social role "wifeo Il 

Role beh~.-,iours are the behaviours of an individual in a .position that 

are relevant to expectatiolis of that role. 'Ihese behaviours rra.y or rra.y not 

.qonfonn to expectations but they must be relevanto An example is a lady 

playing the role of a rrother at horœ and the role of aworker in her officea · 

'Ihe fact that a person prepares for an occupation, applies for a job · 

and is accepted by an existing social circle does not i:œan that all problems 

are anticipated or solvedo Each work setting or role according to Brim and 
1 

wheeler (1966), has its own nonns and rulesc Each. relation Irn.lst be developed 

arid rraintam.ed seperately, then woven into the other relations of the role. 

'lll.ey went on further to say that "each segment of the social circle is likely 

to have different ideas aboµt what the sœial person should do and derœnd 

that its expectations be net and met first, before duties to. other segerœnts 

are perfoilll8d" o 
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As earlier mentioned., role behaviour is not always in accord 

'.'- with the expectations associated with a positicno Ver:y often this 

failure to cpnfonn to the role expectations associp.ted with the 

position brings about role straino Goode (1960) sa.id "that role stra:in · 

can arise from a variety of sourceso Role overload occurs when the 

~rson is expected. to meet too nany derrands from too nany sources, even 

men the derrands are not onerous, difficult or displeasing" o He went 

on to sa.y that people handle the prcblems conaected with role strain 

:in à variety of ways: canpart mentalization, delegation of dulies 

elirn.jnation of the role relationship, extension and creation of barriers 

against intrusion to prevent others from initation or even cont:inuing 

·role relationshipso · 

Gave and Tudor (1973) developed arole stress theor:y, which focuses 

·en the stressful aspects of ferrale roles in rrodern industrial society, 

they hyp:::,thsised. that wcmen. whole roles are least traditional (Leo rrost 

like rœn's) are least distressedo In particular, rrarried wornen who are 

ei-rployed and do not have childrenat hom8, or do not have prirrar:y respons 

ibility for the housework are expected to be less distressed than rrarried. 

vOllel1 who stay at haœ ta.king care of the children and doing household ·. 

choreso Sirnilarly ernployed. waœn are expected. to be less disqressed. than 

housewivës because they have tw::> sources of p::>tential gratificaticn, work 

arrl farnilyo 'lhey have m:>re prestige, power and :personal econanic resources 
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than housewives, and they-receive rrore·gratificatian from their 

occupatianal roles than housewives receive from housew:>rko 

'Ihey also found that w:>rking women with children at home 

(especially young children) are expected to be more psychologically 

distressed than those without, beaause children place demands and 

b.rrdens an mothers and isolate them f ran adul t social SUP:[X>rto Wanen 

~o have pr.ima.:r:y respcnsibility for the housework and ccx::>king are 

expected to be rrore distressed than worcen whose husbands share these 

chores with them because housework is low prestige, invisible, ungrat­

ifying work for mich pne receives few rewards. Furthenrore, employed 

'WOIIlen who also have pr.ima.:r:y :i;espcnsibility for the horre rrany experience 

wrk overloado 

Hunan be:ings are never participants in anly one social role. In 

order to be the persan of one role, there rrn.1st be at least ffl:wo members 

:in the social circleo They :in tum, are members of the social-circles 

of otherso In addition, mcx:1em life requires hurran beings to bring 

together several different roles into their role clustero Sorre roles are 

rrore closely related, falling into the same institutional dorrain than 

are others, for exarrple rcen are expected to combine the roles of husband 

aad father together with that of ernployee, not only for economic rrainten 

ance of the other -œw roles but also to tak.e part in the econa:nic life 

oo the society. 

JI 
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'Ihe presence of several social roles in a person's role cluster 

creates ITBI1Y opportmüties for role conflict 'When derrands of one 

interfere with the dernands of another o If the derranqs are of a con­

tradictory nature, they·can overburden the person, create problerns 

of assigning priorities and cause a great deal of errotional draina 

'Ihe rrost difficult situations of role conflict occur 'When there is no 

clear eut hierachy of irrportance assigned and agreed to by the rœrnbers. 

of the different social circleso Fach role's social circ,,le rray 

consider the dulies tcmards it rrore important than those to other 

roles o An exarrple of al.nost buil t-in-role conflict occurs in the lives 

of rrodem ~rking .wornen 'Who· comb:ine the roles of job holder, wife and . 

nothero The conflict here arises 'When one e.xpectation reqm.ires 

behaviour of an individual 'Which, in some degree is :incompartibleo · 

.M:my western women social scientists often f:ind the role cornpartibility 

or incompa:ttibility of rrotherhocxi ~d labour foccce p:lrticipation to be 

an irnrœdiately appeal:ing focus, for errpirical enguiry o Arrongst thèm 

is Barbara Lewis (1982) 'Who related role conflict to fertilityo Spe 

said, "rrost of us are keenly awa.re of the conflict between mothe:rhocx:I. 

and labour foce participation in our lives and rnany of us have el~ted te 

. limit, more or less, our family size to permit cont:inued labour · 

force participation and as we worry about babysitters, we yeam to be in 

a context in which rrother:ing is more ccxnpatible with labour force 

participation" o 
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Sarre questions than arise, does role corrp3.tibility rrean roles 

wiich can be cornbined only with significant stress, such as dissatisfact­

ion regarding available rrother substitutes or that rroth:ing underrnines 

success because rrothering neans periodical absence from the job or 

inflexibility regarding w:>rk hours? or does role incanpa.tiliility mean 

.roles that are mutually exclusive? Baba.ra Lewis (1974) an~rs these 

questions by saying that "in the area of childcare, compatjbility is 

relative to cultural va.lues" o Clearly of work requires se:peration frm1 

children, then.a rrother cannot fill both roles at once, bl3:t if chilœm:a.re 

substitutes are acceptable, th.en an acceptable solution to the conflièt 

w:,uld be à.etennined by cash flow factors cornbined with the v..atan views 

regarding the adequacy of available childcare arrangenents. Also Coser 

(1974) noted that sane roles derœnd high levels of ccxnm:i:crrent and do·not 

tolerate excuses a.long role conflict lines. He called such institutions 

'greedy instïtutions'o 

Wlen applying the role theory to the situation of working rrothers in 

urban industrial areas, it can be noted that these ~ do experience 

role strain conflict and the banking industry in which they work, fall _into 

.• Coser' s category of "greedy institutions" o 'I/üs is because, the profit 

rrotive of the Bank.ing industry coiœs before the welfare of their workerso 

'Ihey need naximum perfonœnce and do not _tolerate excuses. 

Visitors to Iagos an urban industrial area rerrark on thé econc:mic visibility 

and vigour of theee 'M'.)!Jlen and the 9 plP()Jb with which they fill their naternaii 

roles while participating in the labour forceo 
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men this role conflict centres on the rrothers prirrary role as 

caretaker of the children, a viable solution is finding some other 

:i;:erson to care for the children o 'Ihis care taker rra y be an older 

child who does not go to school, a co-wife, a relative, of a house 

A critical examination of the situation under study as ~11 as the_ 

role theory(ies) reviewed above, shav a significant level of congruencyo 

It is this, that infonned our adoption of the role theory as the 

framèwork to guide this study. 'Ibis adoption is predictated particularly 

oo the fact_that the theory(ies) offer(s) insight into the conflicts 

that do arise, as well as the role stresses that follow the perforrrance 

of dual or multiple roles by an individual rrernber of the sœiety 

furthernore, the usage of the role theory was an attempt to shav how in 

effect, this theoretical frame~rk reflects in the studyo 'Ib see the 

extent to which these ~rking women cope with the conflict in Yoles 

-:i;:erforrrance considering their educational and occupational statuso 

'llle study is also out to see whether, these iznstitutions are really 
· .. 

'greedy' and how the ~:rking hours affects. their daœstic foles. 

i_, 
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'fhe large number of people cramrœd into such a snall geographical areà. ~ 

results in widespread social problerns, vbich are continually nanifes~ 

and which chlige the -te g01Temnent as i.ell as the federal gov4"/ 
to expend large arrounts on the maintenance of law and order~ 

'Ihis chapter explains the reseaarch method utilized in conducting 

the studyo 'Ihe area of study was Lagos Island, the :rrost cormercial area -
in Nigeriao It houses the largest.concentration of œnks and other 

financial ·institutions in Nigeriae 

RESFARCH POPULATICN AND SAMPLThG PROCEDURE 

'Ihis canprises of working :rrothers in bankso However, I have 

selected Lagos Island as the sample areao 'Ihe research population are 

. W)rking :rrothers in Banks sttuated in Lagos Island. 'Ihis is because it 

houses the largest concentration of banks needed for the study o It 

also the :rrost highly corrmercial and industrial area in Nigeriao A 

detailed study of six wanen of the seventy-four W)rlting rrothers sarnpled 

was also doneo 

Initially, for the selection of banks, atterrpts were made to 

obtain relevant information from the personnel departments of banks in· 

Lagos Island but these were frustrated by the uncooperative attitude 

of bank officialso 
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'Iherefore it becarœ necessary to utilize anly those banks that 

cooperatedo 'Ihese are Lion Bank, Pan African Bank, Allied Bankr 

Gamji Bank.,. Nigeria International Bank, Werra Bank, Trade Bank, O.vena 

Bank, Nigeria-Arab Bank and the United Bank for Africa Q One rray 

observe that rrost of these banks are fairly new and so rray not 

totally reflect the situation of working rrothers, thereby :rrak.ing the 

generalization of t}1e results lCMo The distribution of the banks is 

illustrated on Table 3o1 • 

. RE.SFARCH INSTRLMENT 

'Ihe research instrument used incollecting infonnation for this 

study was the questionnaire rnethcx1 and interview methodo 

(A) Questionnaire method 

'Ihe questionnaires were self adrninistered and distributed on: the 

basis of willingness of respondentso 'Ihe questions asked in the first 

section of the questionnaire probed the socioeconomic characteristics 

of the respondents such as age, rrarital status, nurriber of childreno 

'Ihe second section dealt with the effect of working hours on their 

role perforrranceo (A copy of the questionnaire.will be attached to 

the Appendix) O One hundred questionnaires were sent out, while 

seventy four were collected back o Sorne respondents -v.ere gi ven 

questionnaires twice because they could not locate the one given 

to thern before, mile some of the worren could not be locatedo 

(B) INTERVIEW Mm'HOO 

'Ibis invol ved ~ rrarried men and six working rrothers o A 
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detailed interview was tmdertaken with these respondentso Basically, 

it was an atternpt to supplerrent the. info:r:rratian got through the 

questiormaire rrethod so as not to conceal fruitful info:r:rrationo 

'Ihe selection of respondents for indepth study was an. the basis of 

willingness as wello 'Ihree of the working mothers were interviewed at 

hanea M8n were included arrnngst the intervieweeso 'Ihis was to obtain· 

their views, in tenns of their contribution to farnily responsibilities 

and attitude towards their vives working o Unst?:uctured questions were · 

used for this purposeo Respondents who were included in the interview 

~re allowed to freely express their views concerning the subject rrattero 

'Ihese were however carefully edited, sumnarized in the reporta 

Due to the nature and intensity of their job, data collection 

lasted for abouttw::> and a half weeksa 'Ihe 'WOrking v.Drœn only had time 

to f ill in the questiormaires when they had closed to custaners o 'Ihey 

had to be given time to settle dCMil before answering the questionso 

'Ihe in depth interview with SOiœ of the V>Drking nothers was done in the 

eveningso Seventy four questiormaires were obtainedo 

3tt6 SAMPLE SIZE 

'Ihe sample consists of v.Drking :rrothers in ·sœe selected banksa 

All the V>Drking :rrothers were supposed to be studieà because of their 

srrall nurrber, but sane were an leave, others refused on the grounds 
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that they were busy so all of then could not be used. Table 3.1. 

sh ib k bank CMS the distr ution of wor ers m each samoled 
1 Nurnber 

-~-, 
li No of No of Not of w::irking 
Il k' single of rrothers· 
11 wor mg men interviewed 

Bank rrothers ~ 

Lion Bank - 7 10. 30 5 

- ·-. - . ! 

Pan African Bank 10 13 32 8 

Allied Bank 14 20 50 14 

Gamji Bank . 10 15 35 7 

Nigeria Inter-

national Bank 10 · 16 38 10 

Werm Bank 8 21 45 7 

Trade Bank 3 · 10 40 1 
. 

United Bank for 1 
Il 
Il 

Africa 
Il 12 26 . 52 8 Il 
Il 

Owvena Bank . 12 · 18 . · 57 8 

Nigeria Arab 

Bank 9 13 40 5 
-

95 162 419 74· 

--------- = =======-======== -------------_.:._. 
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group:1 who into appropriate areas for usage beforè being analysed 

into tables and percentages as desired In addition information 

obtained fran their inv:erviews were edited and stated in the 

write Upo 

30-8 LIMITATIOOS OF DATA COLLECTIOO 

Sorne problerns were encountered in the process of collecting 

da.tao 

First was in choosing banks for the study o I had wanted 

to use other ba.nks but because I knew nobcxly there, it was difficult 

to get- the respandents to fill the questionnaireso Because of this, · 

I decided to use banks mere I have friends working o 

Secondly, because of the nature and stress of their jobs, 

sorne of rey- respondents wanted to refused answering the questions, 

but after persuasions ffom friends, they filled them. 'Ihis·is 

not to say that nobddy refused to answer the questionnaires, because 

some dido 

'Ihirdly, it was difficult to locate single rrotherso In rey­

study, I have a few single rrothers that willingly adrnitted that they 

were rrotherso M:>st of them, I am sure, prefer to rnake it unknCM!l 
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for one rea.san or anothero 

Fourhly, the three ladies I interviewed at home were very 

tired and sarehow reluctant ·to answer Iœo H~ver, they said I 

_should come for the interview the following day which I did. 

Another problern was that of unea.sy access to these wornen 

after their break at 2.00 pam. or 2a30 porno 'IhiE" Jid not allow 

rœ to cover two or three banks in a day and that was why data 

·collection toak a long timeo Sorœ "v.DITen lest their questionnaires 

by c_laiming that they left it on their tables and could not find ito 

'Ihese set of worren had to be given questionnaires twiceo 

On the whole however, the women are highly COIT1([ended for 

their tirœ and effortso 
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CHAPTER FOUR 

DATA ANALYSIS 

This chapter concentra tes on the analysis of the 

data collected. The analysis focuses on the demo­

graphic characteristics of the respondents, their 

opinion about their working hours and reaction to other 

wide ranging issues. This chapter also includes 

case studies on selected working rnothers and the views 

oftwo rnarried rnert toward helping their wives at home. 

4.1 DEMC. GRAPHIC ATTRIBUTES 

Before undertaking a detailed analysis of the data; 

it is necessary to describe the demographic character­

istics of the respondents. 

Table 4 .1: Age of respondents. 

Age group Nurnber of ~-Ge.ll±age 
responses 

21-24 /2 __. 2.7% 
/ /G/ / 

25-29 48.6% 

30-3"4 26 35.1% 

35-39 6 8.1% 
40+ 4 5.4% 

Total 74 100% 
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Table 4.1 above reveals the differentials of age 

distribution of working mothers. A large number of 

the respondents are between ages 25 - 29 with a 

percentage of 48.6%~ These respondents represent the 
1 

working mothers who are married. This is followed by 

working mothers between the ages of 30 - 34 with 35.1%. 

A1so women between the ages of 35 - 39 and 40 and above 

èonstituted 8.1% and 5.4% respectively. Only 2.7% of 

my respondents fell between the ages of 21 ~ 24 and 

these were single mothers. From this, one can say that 

the bulk of working mothers in banks are between the 

ages of 25 - 34. This may be because, workin~ in 

banks is very demanding. The women between the ages 

of 25 - 34 ·are considered to be the active and competent 

ones. They will be more eager to perform their duties. 

Another explanation is the fact that banking is a new 

focus for women. Men were the ones that·were regarded 

as bankers. Banking became a new phenomenon for women 

especially the younger ones. 

MARITAL STATUS 

The knowledge of the distribution of women by 

marital status is essential. This can assist in 
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understanding the expected differentials in role 

adjustrnent between rnarried and unrnarried respondents. 

Table 4.2: Distribution of respondents according to 
marital status. 

Marital status Nurnber of responses Percentage 

Single 8 10.8 

Married 66 89.2 

Divorced 0 -
Widow .o -

Total 74 -100% 

This table shows us that 89~2% of the workin~ 

rnothers i·n banks are married while 10. 8% of the rnothers 

are single. These rnarried wornen are likely to have 

different ways of adjusting to their roles as rnothers 

and workers. 

EDUCATION 

Education is one of the most effective and direct 

ways to reach, motivate and if possible change wornen's 
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position in our society. It is not however surprising 

then to find out that 51.4% of my respondents had 

higher education. 

Table 4·. 3· indicates the educational attainments 

of these working mothers in the banking industry. 

Table 4.3: Educational Qualification of respondents 

Type of Education Number of Percentage respondents 

Primary 0 -
Secondary 17 22.9 

Post Secondary 7 9.5 

University/HND 38 51.4 

Professional/Technical 12 16.2 

Others - -

Total 74 100% 

This table shows us that 51.4% of the respondents 

had university education. Most of the married women 

received their education before getting married as they 

said that it would have been very difficult to continue. 
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their university education after getting married and 

also when working in a bank. Before a lady can also 

attain a high position in .a bank, she must have a 

university education and a professional qualification. 

Most women prefer to possess these·before getting 

married·. 22.9% of my respondents had secondary education 

while 16.2% had professional or technical education. 

Those with post-secondary education alone constituted 

9.5%. All the respondents had primary education. 

Mothers with university or higher national diploma 

education were in higher position$. Their official 

positions and duties included training bank staff on· 

routine matters, supervising, corporate managing, 

promoting the organisations image, liaising between 

organisation and public plus media and making up-to-date 

write ups for the bank. They also deal with internal 

control of the whole banks operations, appraising and 

recommending loans and overdrafts and so many other 

j_obs like managers, chairmen of banks in which women 

were. never engaged before. Those with secondary and 

post-secondary education were clerks, receptionists 
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and _secretaries. Those engaged in the real banking 

activities are the ones who really experience conflict 

in roles. One will find out that secretaries, clerks, 

receptionists and other duties not directly related 

to banking leave bank each day before those who 

reconcile accounts and other banking operations . 

• 
I examined the number of children these working mothers 

had.· This is shown in Table 4.4. 

Table 4.4: Distribution of the numbèr of children of 
the respondents. 

i 

Nurnber of Number of Percentage · / children respondents , 
1 

0 7 9.5 1 
1 
1 
/ 

1-2 43 58.1 1 
' 
l 

3-4 23 31.1 

5 and above 1 1.3 

Total 74 100% 

As can be seen most of the working mothers had 

between 1-2 children. (This rnay be as a result of 
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the education and awareness of these wornen in relation 

to fertility control practises). It rnay also be 

because of the foreseen problerns that rnay arise as a 

result of having rnany children and working at the sarne 

tirne. Also rnost of the working rnothers who had 1-2 

children were between the ages 25-29. This is 

illustrated on Table 4.5 below. 

Table 4.5: Relationship between age and nurnber of 
chi·ldren had. 

Nurnber of children 
Age 

1-2 3-4 5 and None Total 
above 

21-24 2 - - - 2 

25-29 26 3 - 7 36 

30-34 15 11 - - 26 

35-39 - 6 - - 6 

40 and above - 3 1 - 4 

Total 43 23 1 7 74 

CODESRIA
 - L

IB
RARY



51 

31.1% of the res~ondents on Table 4.5 had 3-4 children 

while 1.3% had 5 and above. Those with no children 

constituted 9.5%. 

It was also found that 67.6% (50) of the respondents 

with 1-2 children·had kids below 10 years of age, while 

18.9% of the respondents with 3-4 children had kids 

below 10 years of age also. These are the working 

rnothers who will find things difficult if they do not 

have maids or relatives stayirig at home, or day-care 

centres for their children. 13.5% of the respondents 

had no children under 10 years of age. These were the 

older respondents whose children can take care of 

themselves to some extent. 

In order to know how they adjust with working and 

keeping their homes, I asked them if they had any 

relatives living with them. The response is -illustrated 

in Table 4.6. 
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Table 4.6: Presence or absence of relatives. 

Relatives Number of respondents Percentaqe 

Yes 51 . 68.9 

No 23 31.1 

Total 74 100% 

This Table shows us that most of the working 

mothers had one relative or the other, ranging from 

brother, sister, inlaws to househelp staying with them, 

(68.9%). These people assist them in the performance 

of part of their domestic duties like cleaning the 

house and washing clothes. ·other· jobs like preparing 

the meal, going to the market are left for the mother. 

Atimes these relatives help the mothers to take their· 

children to schodl, thereby easing their problems. 

31.1% of the respondents do not have any relative or 

househelp staying with them. One of my respondents 

said she had to send her two ·children to her mother's 

house when the problems became too much for her. 
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From this one can readily deduce that working mothers 

with relatives or househelps experience le~s strain 

in the performance of dual roles as worker and mother 

and wife than mothers without relatives. 

Table 4.7: Years of working in present bank. 

Yea.rs in bank Number of respondents Percentage 

0-2 25 33 •. 8 

3-5 17 22.9 

6-8 14 18.9 

.9 and abovè 18 24.3 

Total 74 100% 

Table 4.7 shows that (25) 33.8% of respondents 

have been in the banks for two years or less.". This 

is followed by those who have been working in the bank 

for more than 9 years (18) 24.3%. Those with 3-5 years· 

have a percentage of 22.9 (17), while thosè with 6-8, 

years is (14) 18.9%. It is likely that those who have 
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been working in the bank for about five years (the 

average number of years would have adjuste·d to the 

system, that is, the combination of the roles as rnothers. 

and workers. This is unlike those who have been working 

for less than two years). 

4.2 STRUCTURE OF WORKING HOURS 

Now that the demographic attributes of these working 

mothers have been treated, the second part of this 

analysis is hereby treated. Various que~tions following_ 

the demographic attributes were asked frorn the respondents 

as regards the structure of the working hours of working 

mothers and its implication for effective role perfbrrn­

ance. These questions are vital for verifying the 

hypotheses earlier stated and other issues related to 

the topi_c. 

Firstly, respondents were asked if their job was 

delayed, will it disturb the performance of other 

workers? 81.1% of the respondents said it will while 

18.9% of the respondents said that it will not. Those 

who.said that their job will not affect others were 
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secretaries, typists, receptionists and so on, who 

could easily be replaced in absentia or because of the 

fact that there are many of them in banks. This is 

unlike other cadres of workers where each person has 

his or her own job to do. One of the respondents who 

said that if her job is delayed will disturb the 

performance of other employees said that her official 

duties include the reconciliation of inter-branch 

accounts, checking of cashièrs, calling_ over of savings 

accounts ledgers etc., if all these are not done it 

may lead to fraud in the bank. This kind of job to 

her does not allow for flexibility in the working 

hours because she has to wait for the cashiers to finish 

their job. Similar responses were given by many other 

r~spondents. This supports the first hypothesis 

which states that "the more a workers official duty 

is closely related to the effective performance of 

others, the less will be the degree of flexibility in 

the structure of her working ·hours". The woman who 

knows the consequences of leaving her job till the 

following day or leaving in the middle of it, especially 

a delicate job like working in a bank, the less will 
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be the degree of flexibility in the structure of her 

working heurs. 

4-·3 LENGTH OF WORKING HOURS 

.This research was also undértaken to know how 

long these women work in a day as a result of their 

occupational activities. This is because it is how 

long a mother stays outside home that determines the 

strain thé working heurs has on the performance of 

other domesic activites. This illustrated below. 

Table 4. 8: Distribution of number of heurs spent. 
outs ide home .• 

Number of hours Number of responses Percentage 

* 5-7 6 8.1 

8-10 31 41.9 

~ 10 and above 37 50.0 

Total 74 100% 

*This basically {nvolves nursing mothers 

· This table shows us how long these mothers stay 

outside in the pursuance of occupational activities. 

a• 
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Half, i.e. 50% of my respondents claimed that they 

stayed outside for more than 10 hours in a· day. It 

is not because they like it like that1 but their job 

is too demanding. Furthermore, the transportation 

problems in Lagos also affects the nurnber of hours 

spent outside home. Thirty-one (41.9%) of the 

respondents claimed that they spent 8-10 hours each 

_day outside home. This ·also is high compared to those 

who work in the civil service-and spend a maximum of 

7 hours outside home each day. Those who said they 

stayed outside for 5-7 hours 6 (8.1%), were nursing 

mothers·who were given priority to leave an hour to 

go and nurse their children. Those who claimed to 

stay outside for 10 hours and above had no specific 

closing period. They closed when they finished the 

day's job because they know that their job will pile up 

and also disturb other employees. 

Consequently they spend less hours with their 

children. It was found that an average number of 

working mothers (43.2%) spend between 4-7 houis with 

their children in a day while 29 (39.2%) spend 1-3 hours 

.:ms 
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others said that they make up for the hours missed, 

with their children over the weekend. Those who have 

christian upbringing said' that they commit their 

children into the hands of God before leaving home. 

The others 7 (9.5%} do not have children of their own. 

One keeps her child with the grandmother, so her 

absence does not have any impact. 

4.f EFFECT OF LENGTH OF WORKING HOURS ON CHILD CARE 

The problem of child care is central in the 

minds of most working mothers. They experience a lot 

of problems as regards taking care of their younger .· 

children. Most of them try to provide the necessary 

arrangement for their children. Table 4.9 shows the 

various .arrangements for child care while they are at 

work. CODESRIA
 - L

IB
RARY



58 

with. their children. 46 (54.1%) of my respondents 

claimed that their absence from home has effect on 

their children. Infact most of them wished that they 

were teachers who will close at 2 O'clock in the 

afternoon. The reasons given were that their lack 

proper motherly care and may also develop bad habits 

from bad company. Sorne said that their children are 

notable to relate properly with them because they 

leave home early and return late. A particular 

respondent was almost near tears when she found out that 

her baby prefered her househelps care to hers. Others 

said they are notable to monitor their children'S 

movement after school and that these children do not 

eat at the appropriate time. Also adequate time is 

not devoted to their academic and personality develop­

ment. 27 (36.5%) of the respondents claimed _that 

their absence from home does not have any effect 

on the children. The reasons given were that they 

trained their children to be independent ·(for those 

who·have grown up children), some have made adequate 

plans for the children to attend lessons after school, 
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Table 4.9: Distribution of who takes care of children 
(under 5), while at work. 

Who takes care of Number of 
children respondents Pe;r-centage 

School/Nursery/Day-care 27 36.5 

Relatives 15 20.2 

Househelp 18 24 .. 3 

Neighbours 2 2.7 

Others i.e mother 3 4.1 

None under 5 7 9.5 

Not applicable 2 2.7 

Total 74 100% 

It can be observed from Table 4.9 that 27 (36.5%) 

of the respondents take their children to day-care 

centres, nursery or primary schools. 18 (24.3%) and 

15 (20.2%) of the respondents said their children s~ay 

with their househelps and relatives, respectively. 

2 (2.7%) ·stay with neighbours. Respondents were also 
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asked who took their children to and from school. The 

responses varied. 19 (25.7%) of my respodnents claim_ed 

that their relatives help to take and collect their 

children ~n school, 13 (17.6%) claimed that it is either 

their husband or themselves. The rest said their driver, 

school bus~ or neighbours who collect the children. 

Despite the long working hours of these working 

·mothers, some still have to find time to prepare meals 

in the house. 59 (79.7%) of my respondents claimed 

that they prepare meal with the assistance of their 

househelp, before leaving for the office and when 

returning home in the evening. 10 of my respondents 

claimed that their husbands complained over the food 

.prepared by househelps or relatives, so they have no 

choice but to prepare the meals themselves. 6 (8.1%) 

of the respondents said that their relatives i.e. 

brother, sister or inlaw prepare food, while 5 (6.8%) 

of the respondents said their househelps prepare the 

food. alone. 4 (5.4%) of the respondents who have 

older children, said that their children prepare the 

meals at home. 

' ,-, 
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Other household jobs apart from preparing meals 

were done mostly by househelps 29 (39.2%t, the relatives 

20 (27.0%), and respondents themselves during the 

weekend 16 (21.6%). Sorne claimed that everybody 

participates in the household chores during the weekend 

6 (8.1%). 3 (4.1%) of the respondents said that their 

children do the household chores. From. this, one can 

deduce that these working mothers have set·up 

different methods of coping with their family respon~ 

sibilities by hiring. househelps and also brining in 

relatives to stay with them. Here one can accept the 

third hypothesis which states that "women in the 

banking industry will have adopted different methods to 

·cope with their family responsibilities considering the 

length of their working hours". 

4.5 EFFECTS OF WORK INTENSITY ON PERFORMANCE OF 
DOMESTIC DUTIES 

The study was also intended to know the impact. 

work intensity had on the performance of the respondents' 

domestic duties. Hence, the hypothesis below will be 

tested, that is, the more intensive the structure of 
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the working hours-of a working mother, the greater will 

be the strains in the performance of her domestic 

duties". Table 4.10 below supports the above statement.: 

Table 4.10: Strain of working hours on performance of 
domestic duties. 

Working hours Number of Percentage and strain respondents 

Yes 44 59·. 5% 

No 30 40.5% 

Total 74 100% 

44 (59.5%) of the respondents claimed that their working 

hours impose strains on the performance of their 

domestic duties, while 30 (40.5%) claimed that working 

hours did not have any effect on their domestic duties. 

The working hours is long and also because of the 

transportation and traffic situation in Lago~, they 

usu~lly get home late and are tired to engage in 

domestic chores like preparing meals for the family, 
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washing their children's school uniform, helping them 

in their studies. Most of these domestic 'duties now 

have to be postponed till the weekends. Other mothers 

are unable to engage in social functions over the week­

end because of the work load at home. Those that 

clairned that the working hours has no effect on performance 

of their domestic duties explained that their stewards 

or relatives do the work at home, others said that they 

organize their work at home. For example preparing 

food an·d keeping in the fridge or freezer, sorne bath 

their children the night before so that in the rnorning 

there will be no need to bath the children. Mothers 

who have older children said their children can take 

care of thernselves. Most of the respondents therefore 

claimed that the work intensity had strains on the 

performance of their dornestic duties. 

There have been appeals to the governrnent or 

institutions to provide transportation facilities and 

day-care centres. Working rnothers were asked if they 

would want these facilities and thèir responses will 

be illustrated in Table 4.11 and Table 4.12. 
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Table 4.11: Distribution showing whether or not the 
government or institutions should set up 
day-care centres. 

Should govt./Inst. 
Respondents set up day-care? Percentage 

f 

Yes. 60 81.1 

No 14 18.9 

Total 74 100% 

It was found that 81.1% of the respondents said 

that the government or institutions should set up day-· 

care centres. The reasons given were that by so doing, 

i.e. equipping the place with educational toys, providing 

hygienic environment and above all engaging-dedicated 

professionals, mothers wil-1 be happy knowing their 

children. are in a good environment .. Also parents will 

be _able to pickup their children at their own convenience 

especially if they don't have a househelp or relative 

staying with them. Sorne of my respondents said that 

househelps are not trustworthy, they might drug the poor 
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child to sleep till the mother cornes back from work. 

The establishment of day-care centres will also alter­

nate the sufferings of many working class women 

especially those who cannot afford private school or 

nursery bills and also househelps. Respondents who 

are not in favour of day-care centres - 14 (18.9%) 

claimed that "if you have a good househelp, it is not 

needed", some say that because of the nonchalant attitude 

of the government, it may not be well managed like 

private· day-care centres and it will also lack adequate 

facilities. Others still opined that "day-care centres 

canri6t be substituted for home environ and motherly care~. 

Table 4.12: Distribution showing whether or not the 
government or institutions should provide 
school buses. 

School buses Respondents Percentage 

Yes 72 97.3 

No 2 2.7 

Total 74 100% 
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As regards the provision of school buses, 97.3% 

of my respondents said that the government·or.institutions 

should provide buses for primary school children. Firstly, 

they will not struggle with adults for public transport 

in the morning or evening. Usually these mothers claim 

that their children get pushed aside by adults when 

struggling for buses in Lagos. This is because of the 

transportation problem there. Other respondents said 

that provision of buses will be relatively cheaper 

compared with public ~ransport or school buses and also 

it will ease the burden of parents who do not have cars 

and cannot afford the price of school buses. The 

provision of buses will also facilitate early school 

and work attendance. Sorne respondents claimed that 

the provision of buses ensures the safety of the 

children from accidents and kidnappers. Two of my 

respondents said it is not necessaryr In a place like 

Lagos, this system has been partially introduced but 

it has a lot of disadvantages •. The drivers are usually 

not careful and more often than not, they don't drop 

the children in places where they are safe from accidents. 
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Apart from these domestic problems women have been 

facing major problems at work e.g. promotion, discrimi­

nation. My respondents were asked about these problems 

and they said that mothers are discriminated against 

in terms of promotion, and also pressures from their 

male bosses. The men believe women are not sufficiently 

hard working. These mothers also lack concentration on 

-official duties when there are domestic problems at 

home. They are affected by late closing .hours and lack 

of time to pick their"children at school and preparing 

meals for them. · Another major problem was the tempt­

ations like sexual harassment from their male counterparts 

and even customers thereby leading to infidelity. 

+-bSATISFACTION WITH WORKING HOURS 

Respondents were asked if they are satisfied with 

their working hours, 42 (56.8%) of them were not while 

32 (43.2%) were satisfied. Those who were satisfied 

said that it was part of the conditions of work, so 

therefore the working hours were normal. Sorne said 

that the job is their source of income, their child;en 
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are grown up and can cater for thernselves. Sorne of rny 

respondents believe in equality "what a man can do, a 

wornan can also do, even better". They believed that 

since women and men are receiving equal pay, they should 

not cornplain about the working hours. Those who do not 

like the length of their working hours say this because 

there is no specific closing hours thereby reducing 

tirne spent with kids. They have no time to rest. The 

long working heurs also deprive children of their 

mother's cornpany and s·ocial activities. 

J?espi te the for.egoing, the se institut ions compen-. 

sate nursing rnothers and expectant mothers by giving 

thern concessions. They norrnally close an pour before 

closing tirne and are entitled to -3 rnonths leave with 

pay. 50 (67.6%) respondents .clairned this assertion. 

24 (32.4%) respondents claimed that such benefits are 

only on paper but not implemented. Working in a bank 

involves a lot of cornmitments and devotion. Once you 

start a particular job you have to finish it because 
·~-

f ir s t, it rnay delay another person and secondly may 
\ 

invite official sanction if not completed. From this, 
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one can understand the kind of problem nursing mothers 

and expectant mothers go through. 

However, in order to test ·my hypothesis which 
l( 

states ~hat regardless of the structure of working 

hours.and adjustment mechanism in domestic roles, these 

women will welcome the granting of concessions". 

My respondents were asked if they would like concession 

to be. given to women workers. 51 (68.9%) of my 

respondents welçomed a reduction or flexibility provided 

" it does ~ot_affect their pay. They will be able to get 

home on t ime. 2 3 ( .31 . 1 % ) re sponden ts who did not we lcome 

it believed in equality. They said that both men and. 

women should be renumerated. They also said that giving 

working mothers concession will breed unnecessary 

c~ntrov~rsy and incarne inequality. Sorne said it will 

affect the employment of women. They may not be ernployed, 

and if employed, they may not rise to the top. To them 
!, 

a reducti~n or flexibility.means lesser pay. With all 

th~ above haz~~ds of long working heurs one would 

expect that these women would prefer to resign and 

look after their children, if their role as mother and 
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wifè cannot be pursued. Well, the reverse was the case 

when 52 (70.3%) of the respondents claimed that they 

would not leave their jobs. Most of these women wanted. 

to be financially independent of their husbands, while 

some said that the economic situation in the country 

does not allow for resignation of job. Others said 

that it is good to work to escape boredom and loneliness 
{ 

at home. Furthermore, work reduces drudgerr and any 

pent up anger· at home, it gives them a sense of 

belonging because most of their social dealings takes 

place in the work place. 22 ·(29.7%) respondents who 

claimed that they would prefer to resign said that 

they would resign if their husband is financially 

capable.of catering for the needs of the family. Sorne 

said that their farnily cornes first, they would rather 

keep their farnily than their job and would not want 
I . 

other peopl:.e to do i t for them. Others prefered to go . 

into business. The above shows us that work is important 

to working mothers especially the thought of being 

financially independent. This goes along with the 

staternent that women work in order to have finance. 
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4.7 CASE STUDIES 

As above mentioned, to supplement the findings 

of my research and analysis, some of the indepth 

studies done with some of my respondents are hereby 

included. They are cases of two married women, two 
/ 

married me~ and a single lady. The use of case studies 

was to find out how they really combine domestic duties 

with official duties •. The use of married men was to 

know their own views as regards their contribution 

to domestic duties and attitudes towards their wives 

working in banks. 

CASE 1 - MRS A. 

She is a 35-year old banker and is engaged in 

corporate banking and treasury activitie~. She express-
.. 

ed the rigours involved in combining domestic duties 

with official duties. Out of her three children, one 

is below 5 years old. In terms of household chores, 

Mrs A said that she is never able to engage in household 

chores during the week. She leaves the office between 

6 and 7 p.m every day and experiences a lot of traffic 
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jam on her way home. As a result she arrives home late 

and tired. Mrs. A. expresses her fears about her 

children's safety because she does not know what they 

do after school, when she is still at work. Mrs A 
,/ 

also ~old me that once she had wanted to start attending_ 

ICAN classes. but on discovering the effect it had on 

her family she had to abandon the course and make do 

with.the qualifications she already had. This to her, 

is one of the reasons why most women .do "not rise to 

or reach top posts because of their inability to 

pursue career aspirations. At present Mrs. A said 

that she has a househelp and a cousin staying with her. 

They help her in the performance of part of her domestic 

duties. Her husband is very choosy, so she prepares 

the meais herself. The school bus picks and drops her 

children every day but she complained about the price 

and suggested that institutions should establish day­

care centres and transport for school children. She 

however doubted that no matter how equipped the day-care 

facilities were, it will never match a mother's 

concentrated care. 
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Yet, she would not entertain a redu~tio~ or 

flexibility in the working heurs because wornen will· 

not be given eq~al opportunities for progress with 

their male counterparts. To her a reduction will 

affect the already controversial ernployrnent of wornen. 

Furtherrnore Mrs. A said that she would not resign 

her job because she has survived the critical period 

when·she had her first two children and that she will_ 

survive the last one tao. Also ~o her, the èconornic 

situation in the country will not allow for such a 

resignation. 

CASE 2 - MRS. B 

Mrs. Bis rnarried with two children. She is 29 

years old and .her official duties include training of 

bank staff on routine rnatters, i.e. on the job training. 

Her two children are below 5 years old. Mrs. B said 

that she wakes up at around 4.00 a.rn to prepare food 

for the children and husband because h~r husband is 

particular about the food he eats. She said that her 

children have their bath the night before so that when 

,: ''-
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she wakes them up at 6.QO a.mit is only to wear their 

school uniform. The school bus takes and ·collects them 

from school and then stay with the house maid. But at 

the time I was interviewing her at home in Ketu, Lagos, 

she said that· her house maid left the week before. 

Fortunately for her, the children were on holiday, so 

she sent them to her mother in Ibadan. She said she 

could not cape alone as her husband is a business man. 

He travels a lot. She was however optimistic that she 

would get another house maid before the children 

i,W 

resumed. She gets home from work at around 7 p.m - 7.30 p.r 

everyday. To her many women are facing the problems o~ 

combining work and family responsibilities. This leads 

to lack of concentration, promotion delay and so on. 

As regards benefits given to nursing mothers and 

expectant mothers, she said that benefits are only on 

paper but not implemented e.g nursing mothers are 

supposed to work shorter heurs but this is not 

practicable especially when you are working in a branch 

office. Asked if she would entertain a reduction or 

flexibility in the working heurs, she welcomed it 
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whole-heartedly. She said that the structure of the 

working hours has great effèct on role performance. 

Mothers will now be able to spend time at home with 

their.children. There will be more concentration and 

increased job satisfaction. 

CASE 3 - MISS C 

This person was very difficult to talk to but after 

persuasions she gave me a little bit of information. 

about herself. Miss C is 25 years ol~ and has a child. 

Her duties include training and administration (Personnel). 

Her fiance jilted her two years ago to marry another 

lady. She started work in Lion bank a year ago. She 

said that because of all the problems of child upbringing 

in Lagos, she had to take her daughter to go and stay 

with her mother in the North. Miss C said that she 

once brought her daughter down to Lagos to stay with 

her for some days, but she went through alot of problems 

for the five days her daughter was around. She said 

she could imagine what w~uld have happened if th~ child 

was with her permanently. The period was when staff of 
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organisations were collecting their salary. She never 

got home till 9 p.m each day. She said she was lucky 
j 

to have had a very nice aunty as ~er aunty was the one 

looking after her daughter. She did not have time for 

her daughter 'all that much because she always.left 

home early and arrive late in the day. Miss C said 

that if she eventually settles down she will resign her 

appointment and set up a business of her own .. She said 

she could not combine both duties and then have hyper­

tension in the e~d. She really pitied mothers who are 

combining both activities and suggested a reduction in 

the working hours. 

CASE 4 - MR D 

Mr. Dis a banker at Prudent merchant bank in 

Lagos. He claims to be naturally lazy and has to kids. · 

To him, he does not like jobs like washing plates, 

clothes and other household chores. His wife is a 

banker too. Because they do not have any househelp, 

he helps her to do certain jobs like bathing the kids, 

feeding the baby when his wife is busy and· so on. When 
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it cornes to washing nappies or feeding bottles, he 

avoids such tasks. He also relieves his wif·e of the 

burden of taking the children to-the day-care and 

picking them up. Mr. D said that if not for the 

situation of things in the country today, he would 

have preferred his wife to stay at home and look after 

the children. Ask~d if working heurs should be reduced 

for working mothers, he said that such a suggestion 

is impossible. No_ employer will ever agree to such a 

thing. On the contrary_it will affect women's employ­

ment. He also said that their male counterparts will 

not agree. 

CASE 5 - MR. E 

His case is totally different. Mr. E is trying· 

to make a career in banking and so has started part-time 

evening classes in accountancy at Yaba college of 

technology. As a result he is unable to assist his 

wife at home because by the time he arrives at home, 

it is usually late and is normally tired. Mr. E said 

that he had to bring his junior sister to corne and 
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assîst his wife at home. He expressed hi? sadness in 

not being able tolet their two children have proper 

fatherly and rnotherly care because his wife·also 

arrives home at around 6 - 7 p.m. It is because of 

these prob~ems that he said he will not h~ve more than 

two children because he will not be able to cope with 

many. He said that a reduction or flexibility in working 

hours may favour women especially if it stipulates that 

they should resume an hour late and close an.hour 

before others. 

The above shows the agony mothers and also fathers 

whose wives are working in the bank, go through. The 

situation is very difficult in urban industrial areas 

like Lagos where people have to struggle to make ends 
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CHAPTER FIVE 

SUMMARY OF FINDJNGS 

Havmg c<?IDPleted the analysis of our data, we focus iri this 

chapter an the discussion of our findings vis-a-vis the initial 

objectives of the stucy-oSc:me deductions rra.y be dra'W!l from the fmdingso 

Firstly, that there is no flexibility in the stru.cture of working 

heurs in the banking industry. The workers length of working hours 

is uncertain and the work intensity is ve:ry deranding o This does 

not allCM for flexibility in v.0rking hourso 

S~ondly, because of the lack of flexibility in the v.Drking hours· 

of v.0rking rnothers, it affects their dual role perfo:r:TIB11ceo They 

are sometirnes late to office because they have to take their childrèn· 

to school, hospital and so ono There is also lack of concentration 

at work beaause of the thought of her domestic duties at home, tàeir 

family also suffer their absence rnost especially their children because 

hey lack motherly care, proper fcod and inability to help them with 

their ho:rreworko M:)reso sorœ children join bad comp:my and fonn bad 

habits. 

Also these w:::me11 expressed their dissatisfaction in the structure 

of their wm-king heurs and therefore wèlcane operational and not paper 

concessions in working hours to working rnotherso To these worœn, if the 

v;orking hours is reduced, there will be rraxirnum concentration at work and 

theyrwi.11 be able to get home-on tirne and spend rnore time·witth the.ir 

family. 
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'Ihey will also be able to engage in domestic àuties as wella 

Furthenrore, these working nothers are finding it difficult 

to canbine their dcrnestic duties and official duties,· however, 

nost of them have relatives and househelps staying with them and 

thereby helping them with their dorrestic duties. 'Ihose who do not 

have house helps or anj!yrelative staying with thern p::,stpone household 

chores to the weekend and concentrate on official dulies during the 

-week. A large prop::,rtion (81 G 1 %) of the women have favourable views 

about day care centres while 97.3% agreed that the governrnent or private 

institutions should establish buses for prinary school children. 

'Ihe children-of these workin~ nothers are adequately protected on 

their way to and from school as they are guided by their fathers, 

nothers, relatives neighbours, school bus, driver. However this 
-

is at the expense of the tirne of resumptian of work of the fathers 

and nothers who struggle to take the children to school and after 

school. 

M::>reso because the workers official duty is closely related 

to the effective perfonrance of others, the v.Drking rrother has to 

perfonn her duties on time and so their official duties allCM for 

less degree of flexiliility in the working hours. Their work is 

derranding because these bank.s rely an profit rraking. 
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Finally an overwheJJTùng rrajority of the respondents clained 

that they will not res.1,.gn their jobs of their role as mother and 

v.0rker cannot be p.rrsuedc 'Ihey believe that a women ·should work and 

supplernent their husbands incc:me (a warœn.'s place is not in the hc:me)q 

'Ihese findings refute the clainl.S of earlier writers such as persans 

(1955), BcMlby (1940)0 

The implication of this study lies in the recognition of the 

relevance of finding means of relieving working mothers in Banks of 

the burden of dual responsponsibilities especially in tenns of working 

hours. 

52 c CDNCLUSICN AND SU3GESTICN 

Banks are "greedy institutions" which tak.e their own interest 

into consideration and not the interest of the workers this situation 

can be verified with the introduction of flexible worlting hours by 

the international bank for West Mricac Here the flexibility of working 
. . 

hours was not introduced to favour the v.0rkers but the custc:mersc 

Customers were given the opportunity to withdraw and save rroney on· 

Saturdaysc With this set up, mothers are also expected to corne to 

office on Saturdays as well and dc:mestic dutiesc 

• y . 
• .....;i._• ~) 

CODESRIA
 - L

IB
RARY



83 

that were shifted to the weekend will nCM be disruptedo This will not 

alleviate the suffering of w::::>rking rrothers but add to their problemsc 

'lb this end, in order 'Çf ensure the safety and general_welfare of the 

kids and of the working rrother, I recorrrrend a flexibility in the 

w::>rkin<J hours of working rrothers in Banks without affecting pay and 

prarotiono 'lhis will increase their concent.Ration at work and prod-

ucti vi ty iri. tenus of work done c At the sarre tirre, they will have 

enough time to spend with their children and engage in danestic 

chores at hornec 'Ihese conce·ssions should be objective and not just 

an fJél.per o · An individual who w::>rks for 8 hours nay produce rrore thàn 

another person who has "WOrked for 12 hours c 

Secondly, the government or banks should establish rrore day 

care centres where working rrothers can leave their children while at 

·v.0rk without gegting worried about their well being du.ring the period 

of seperation frcm the ch:Hdren. I also advcx::ate for the provision of 

special bus service for pr.irracy school childrenc CODESRIA
 - L
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Staggering w:>rking rrothers/hours as suggested by IIJëU·lc (1977) 

can also be intr~cedo This involves establishments closing at 

cii.fferent tirresf so as to e.ase the transp::>rt problerns at peak hours 

when w:>rkers go to and retum fran wor~o Men should also try and help 

.their wives in the performance of these dornestic dulies and not leave· 

ev~g for the wife to doc 

:tn ccbnclusion, I have dealt w;i.th the effect of the working 

hours on role perfonœnce of working motherso It is h~ver felt that 

other aspects left undone due to financial constra_ints .can be studiedo 

Aspects l.Jke .ilnplication of long working hours an fertiJ,.ityo Comparative 

studies can also be done to"find the effects of working hours of rrothers 

in the public service with those in private service on role performance 

and hCM they cope with their resp::>nsibilië.ie5 anù so üilo 

This st..,dy .,ot :.:.nly sti.mulates cr:! tic:i.Itc bu:.:. fu::..th:r r-:.se-:.rch 

en .::;ug-;es :..io~·~s ln::ide = CODESRIA
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QUESTIONNAIRE 

Dear Ma, 

I am a post-graduate ~tudent at the University 
of Ibadan undertaking a study on the effect of working 
heurs on the position of working women and their families. 

It will be appreciated if you can answer the 
following questions. Please mark [v'] in the appropriate 
box. 

Please be assured that any information you give 
will be treated in strict confidence. 

Thanks for your cooperation. 

SECTION A 

1. How old are you? 

1. 21 - 24 [ ] 

2. 25 - 29 [ ] 

3 . 30 - 34 ] 

4. 35 - 39 ] 

5. 40 and above [ ] 

2 . What is your marital status? 

1. Single [ ] 

2. Married [ ] 

3 . Divorced [ ] 

4. Widowed [ ] 
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3. What is the level of formal education you have 
obtained? 

1. Primary education 

2. Secondary education [ ] 

3. Post secondary ] 

4. University/HND [ ] 

5. Professional/Technical [ ] 

6. Others (please specify) ] 

4. How many children do you_have? 

1. None [ ] 3. 3 - 4· [ ] 

2. 1 - 2 [ ] 4. 5 and above [ ] 

5. How many of your children are below 10 years of 
age? 

1. None [ 3. 3 - 4 [ ] 

2. 1 - 2 ] 4. 5 and above [ ] 

6. Do you have any relative(s) other than your 
children, staying with you? 

1. Yes [ ] 2. No [. ] 

-· 7. If yes, what is their relationship to you? 

8. What is your basic salary (including allowances) 
per annum? 

-------------------------------------
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9o How long have you been working in·this bank? 

1. 0 - 2 yrs [ ·] 3. 6 - 8 years ] 

2. 3 - 5 yrs [ ] 4. 9 and above [] 

SECTION B 

10 .. Describe what your official duty(ies) is(are). 

11. If your job is delayed, will it disturb the 
performance of other employees? 

12. Who takes care of your children (under 5) when 
you are at work? 

1. School/Nursery/Dary-care ] 

2. Relatives [ 

3. Househelp [ ] 

4. Neighbours [ 

5. Others (please specify) ] 

13. Who takes and collects the children from school? 

14. Who prepares the meals for the family? 
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15. Who does household jobs other than preparing meals 
at home? 

16. How long do you stay· outside each day as a result 
of your occupational activities? 

1. 5 - 7 hrs [ ] 

2. 8 - 10 hrs [ 

3. 10 and above [ ] 

17. Do you helieve that you absence from home has any 
effect on the children? 

1. Yes [ ] 2. No [ ] 

18. State reàsons for your answer above? 

19. How many hours do you spend with your children 
in a day? 

1. 1 3 hrs. [ 

2. 4 - 7 hrs [ ] 

3. 8 hours and above [ ] 

20. What time do you normally close at work? 

1. 3.30 p.m [] 

2. 5.00 p.m [] 

3. No speçific closing period ] 

4. Others (specify) [] 
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Does your working hours impose any strain on the 
performance of your domestic duties ~nd family 
responsibilities? 

1. Yes [ ] 2. No [ ] 

22. Why, (please explain)? 

23. Should the government/institution set up day-care 
centres? 

1. Yes [ ] 2. No [ ] 

24. Please state reasons for above answer? 

--------------------------------------. . 

25. Should the government or institutions provide buses 
for primary school children? 

1. Yes [ ] 2. No [ ] 

26. Please state reasons f_or above answer. 

27. What do you think is the major problem facing 
married women at work? 

28. Are you satisfied with the length of your working 
ho1,1rs? 

1. Yes [ ] 2. No [ ] 
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29. Why? -------------------------------------

30. Are there any benefits for women in your bank 
nursing children under 12 months or expectant 
mothers? 

1. Yes [ ] 2. No [ ] 

3i. If yes, what kind of benefits are they being 
given in your bank? 

32. Would you entertain a reduction or a fl~xibility 
in.the working hours of working ·women if this was 
introduced? 

1. Yes [ ] 2. No [ ] 

33. State reason(s) for your answer above. 

34. Would you prefer to resign and look after your 
children if your role as a mother and housewife. 
cannot be duely pursued? 

1. Yes [ ] 2. No [ ] 

35. State your reason for your answer above. 
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